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According to the Royal Decree of the Establishment of the Sustainable Arts and Crafts
Institute of Thailand (Public Organization) B.E. 2564 (2021), SACIT was established with the
mission to inherit, create, and promote the Thai handicrafts sustainably in every aspect

including marketing supported domestically and internationally.

SACIT Vision

“To inherit, create and promote Thai arts and crafts in every aspect, to progress
for sustainability”

Mission on Objectives of Establishing “SACIT”

1. To encourage and support people to have a career in creating sustainable products of
Thai handicrafts.

2. To develop the quality and standard in making products of Thai handicrafts and to
integrate technology, innovation, and local wisdom into products of Thai handicrafts.

3. To encourage and support the increasing value of Thai handicrafts products, to open
and sell the products in Thailand and international markets, and to promote the branding
images of Thai handicrafts to be well-known.

4. To Encourage and develop the potential of entrepreneurs in the Thai handicrafts industry
to be more knowledgeable in management in manufacturing, finance, accounting, and
marketing.

5. To inherit, promote, value, maintain, develop, and distribute the knowledge related to
the wisdom of Thai handicrafts.

6. To create and convey knowledge and cultural management methods related to Thai
handicrafts

7. To set up a database of teachers, entrepreneurs, man powers, and information related
to the Thai handicrafts industry.

8. To certify the quality standards of Thai handicraft products

9. To encourage and support registering patents, trademarks, and any intellectual

properties for Thai handicraft workpieces.

SACIT Core Values

S A C | T
Synergy Accountability Creativity & Care Integrity Teamwork

People of “SACIT” at all levels, perform duties to strengthen and create shared values
with creativity, attention, caring, willing to provide efficient and effective service.

Upholding morals and ethics with a sense of responsibility for the organization,

and society.




Step to develop and escalate organizational during 2023 - 2027

1. “Time to change” in 2023
Year of improvement to build organizational efficiency
- Carry out the mission
- Coordinate and integrate with internal and external unit
- Encourage all generations to be interested in handicrafts
- Create standards for Thai arts & crafts
- Develop an infrastructure of Thai arts & crafts
- Escalate the potential of personnel

- Communicate to create corporate image

2. “Growth Period” between 2024 - 2026
Period of organization growth in every aspect.
- Inheriting Thai arts and crafts
- Create Thai arts & crafts product to be suitable for all ages
- Promote Thai arts and crafts to expand both domestically

and internationally

3. “Sustainable Arts & Crafts” in 2027
Sustainability in Arts & Crafts
-SACIT is globally recognized
-Thai arts and crafts are accepted all over the world

3 Goals

1. To inherit Thai arts and crafts and build a stable career.

Maintaining the identity of Thai arts and crafts to ensure their existence and

inheritance to the descendants by honoring and promoting the persons who have

skills and knowledge of Thai arts and crafts called “ The Master Artisans of

Thailand” ,“ The Master Craftsmen” ,“ Craftsmen Descendants”, and Thai arts and

crafts operators to be widely known and respected by the society, as well as

compiling knowledge of Thai arts and crafts for dissemination to the society through

various channels.



2. To create Thai arts and crafts products for trade in an environmentally
friendly production process.

Integrating of innovations, technology, research and development into Thai arts
and crafts to obtain the higher-quality products and reduce production cost,
certifying the standard of Thai arts and crafts, creating modern designs to make
them useful and meet the needs of the domestic and international prospective

markets

3. To promote the marketing of Thai arts and crafts products and cultural

management to increase income both domestically and internationally.

Promoting effective market campaigns in all channels, including online platforms,
trade fairs, roadshows, point of sale management at any places, as well as building
Thai arts and crafts image and usage culture to support the domestic and
international market expansion. This also includes branding, intellectual property

promotion and adding value to the products.

Strategic Issues

» o«

The strategic issue of “SACIT” is based on “ National Strategy 20 years”, “Country Reform
Plans” and relevant policies including organizational analysis of internal and external

factors. However, it remains under the concept of corporate core operations which are.

Strategic Issue #1. Inheriting the value of Thai arts and crafts, create modern

entrepreneurs

To inherit, value, and distribute the local wisdom of Thai handicrafts, which
emphasizes the support of Thai handicrafts systematically. Connecting and integrating the
network with the supply chain and members to increase effectiveness and results better
together with the marketing support, is the factor to preserve and support Thai handicrafts
sustainably as well as promoting the development of databases and entrepreneurial

potential in all dimensions.



—

Strategic Issue #2. Create sustainable Thai handicraft products

To improve the quality and standards of Thai arts and crafts products including
bringing technology, innovation, creativity, and local wisdom to apply as well as promote
and support the creation of added value for Thai arts and crafts products including support

in registering a patent, trademarks of Thai arts and crafts in all dimensions.

Strategic Issue #3. Communicate and promote the image of Thai arts

and crafts

To promote and communicate the image of the organization and Thai arts and crafts
to be acknowledged and accepted, including the management of relevant cultures in all

dimensions.

Strategic Issue #4. Promote marketing in all dimensions

To promote and support the opening and expansion of the Thai arts and crafts
products market both domestically and internationally in all dimensions and channels,
which are integrated among various technology. Besides, this active marketing plan also
joins with international partnerships in terms of business matching and elevating Thai arts

& crafts products to be widely spread internationally.

Strategic Issue #5. Happy organization

To focus on processing excellently in all dimensions including management, human
resources, documents, and operating system to be more professional, more punctual. Risk
management is based on ERM 2017, COSO 2013, and ISO/IEC 27001: 2013 including digital
technology which is what “SACIT” wants to operate to be an efficient organization that has

effective management support for agencies and good governance.



Project Highlight 2023

2023 is a year of change. It is a year of improvement and organizational efficiency of the

SACIT. SACIT had 26 projects and 18 activities, budget is amount 172,218,300 baht.
There are highlights of an action plan for the 3 projects as follows:

- The project to create standards for Thai arts and crafts under the "SACIT Brand”.
- The Project to strengthen the Thai arts and crafts culture network (Soft Power).

- Building improvement project to support SACIT Crafts Center.
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